
Imagine & Create 



What do you need to start a business? 

 

- A good business plan 

- An involved and complementary team 

- Adequate funding for each stage 

 

Entrepreneurial profile 

La persona emprenedora és capaç d’identificar una oportunitat o crear-la. Un cop identificada, l’emprenedor ha 
de ser capaç de portar-la a la realitat i és aquí on ha de tenir tenacitat i iniciativa. 

  Rubén Bonet (Fractus) SL 

MOTIVATION - ATTITUDE 

Environment: risk culture / fear of failure 



 
 
 

  
 
 
 

UPC Research Valorization unit 
 
The Governing Council - 17 December 2010 - approved the creation of the Research  Valoritzion Unit, 

which aims to encourage and facilitate the protection, valorization and transfer of UPC research results 

to companies and institutions. 

UPC 
VALORIZATION 

UNIT 

IPR OFFICE 

PATENTS AND 
LICENSING 

OFFICE 

PROGRAMA 
INNOVA 

UPC Valorization Unit constitution 

http://www.upc.edu/bupc/hemeroteca/2010/b127/18-12-10.pdf
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Statistics - 2014 

Indicator 2014 2013 2012 

Assessed projects 140 142 195 

Companies created 8 7 9 

SpinOffs 4 6 5 

StartUps 4 1 4 

Patents applied 65 64 85 

National 43 29 56 

International 22 35 29 

Licensed technologies 16 10 9 

Fairs/Congresses 6 6 8 

Investment 1.215.000 € 4.893.000 € 2.257.000 € 

  

More than 1000 projects assessed 
  

More than 500 patents applied  
  

More than 250 EBTs created 
  

  

More than 100 techologies licensed 

Since 1998 
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- Proposal analysis  
- Initial feedback 

- Business opportunity identification 
- Advice in structuring the project 

- Market orientation: build-mesure-learn 
- Solution to project needs                                        

- Creation and initial monitoring 
- Consolidation + Growth 
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IDEA 
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PROJECT 
VALIDATION 

IMPLEMENT 

UPC: Project Assessment 
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Idea 

Origin of an idea: 
 
- Studies / Experience 
- Hobbies  
- Copy 

 
Identification of a problem / need  SOLUTION 

 

Entrepreneur 

Self 
employment 

Need 

Vocational 

Business 
project 

Not Innovative 

Innovative 

No 
technological 

Technological 

Source of startup ideas: 
 
- Technology shifts 
- Market changes 
- Societal changes 
- Dinosaur factor 
- Irrational exuberance  
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MARKET SECTOR 

MACRO 
level 

Market attractiveness Sector attractiveness 

MICRO 
level 

Attractive and value for the target 
segment 

Sustainable competitive advantage 

Big and growing markets – 
Identification concrete segments 

Structurally attractive industries - 
Sustaining competitive advantage. 

Team: self-evaluation 

Business opportunity 



Business opportunity 

Business opportunity 
 
-   Technical feasibility 
- Business viability 
- Economic and financial viability 
 

 

 

Business plan 
 
- Executive summary 
- BO analysis 
- Team 
- Market study 
- Marketing plan 
- Operations plan 
- Organization plan 
- Economic-financial plan 
- Growth strategy 

 

BP is the best tool if you have a deep understanding of the new business 
Market / Customer segments / Costs / Margins / Etc 
 
Ideal for large / structured companies who know these aspects 

BP is extremely useful 
 
- Planification tool 
- Roadmap / decisionmaking 
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Business opportunity 

“Unless you have tested the assumptions in your business model first, outside the 
building, your business plan is creative writing” 
 

Steve Blank 

GET OUT OF THE BUILDING 



Project validation 

Validate hypotheses 
 
Methodologies 
 
- The Lean StartUp (Eric Ries) 
- Customer development (Steve Blank) 

 
Tools 

 
- Business model canvas (Alex Osterwalder) 
- Lean canvas (Ash Maruya) 

 

Objective  
 •  Identification ‘real’ opportunities 
 •  Business models definition 
 •  Customers discovery and validation 
 •  Work and make decisions with little information 

http://www.youtube.com/watch?%20v=QoAOzMTLP5s


Funding + Resources 

 
 

INVESTORS ANALYSIS 

- Team (profile + implication/dedication) 

- Scalability 

- Investment proposal (financial plan) 

 



- Proposal analysis  
- Initial feedback 

- Business opportunity identification: market-sector-team 
- Advice in structuring the project 

- Market orientation: build-mesure-learn 
- Solution to project needs                                        

- Creation and initial monitoring 
- Consolidation + Growth 
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HYDS  

(http://www.hyds.es) 
 

 
THINKING FORWARD 
(http://www.tfxxi.com) 

 

 
AQUA.abib  

(http://www.abib.cat) 
 
 

Development of innovative solutions in 
rain forecast issues, according to the 
needs of the customer. 

Predictive maintenance of electric 
motors and their associated mechanical 
components (rail). 

Technology based on the sun's energy to 
desalinate sea water and treat 
wastewater. 
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DEXMA-TECH 
(http://www.dexmatech. 

com) 

INOITULOS 
(http://www.idaptweb. 

com) 

SADAKO  
(http://www.sadako.es) 

DEXMA provides energy management 
software for corporate, commercial, public 
administration and industrial sectors. 

IDAPT is a universal charger + 
accessories for mobile devices. 

WALL-B is an automatic sorting 
device designed to be installed in solid 
waste treatment plants 

SUCCESS CASES 

[…] 

UPC – Some examples 

http://www.tfxxi.com/
http://www.abib.cat/
http://http/www.idaptweb.com
http://http/www.idaptweb.com


ORIGIN (2008) 
 

- Wireless sensor networks 
- 3 students (FIB UPC) 
- UPC Business Idea Contest 
- Other contests 
- Multiple projects: IRTA / Bombers 
- Software + Hardware 
 

 

EVOLUTION 
 

- 3 years redefining business model 
- Prèstec Capital Concepte 
- Prèstec NEOTEC 
- Serial Entrepreneurs 
- Focusing (Energy) 
- Software 

 

PRESENT SITUATION (2014) 
 

- New business model: SaaS / Partners 
- Commercial channel / MKG 
- Income 
- Consolidation / Growth 
- Parc Tecnològic BN 
 

- FAST DEMO  
 

 

[DEXMA offers specialized management and energy saving services]  

UPC – Some examples 

http://www.youtube.com/watch?v=lEAo-HYPNXQ&feature=player_embedded
http://www.dxmatech.com/


Business creation – Some examples 



- Proposal analysis  
- Initial feedback 

- Business opportunity identification 
- Advice in structuring the project 

- Market orientation: build-mesure-learn 
- Solution to project needs                                        

- Creation and initial monitoring 
- Consolidation + Growth 
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ACTIVITY IMAGE DESCRIPTION 

Xarxa d’Emprenedoria 
Universitària 

This Network was launched to carry out actions to promote 
entrepreneurship, and contribute to the detection of entrepreneurial talent 
and the creation of business careers in the university community. 
http://www.xeu.cat 

RedEmprendia 
Supply of training resources to the member universities, organizing new 
courses and other products and activities for the sharing of knowledge in the 
field of innovation and entrepreneurship. 

Business Schools Collaboration with business schools: ESADE (Innovation Speed Dating) / 
IESE (Tech Fair) 

Emprèn UPC Entrepreneurship competition for UPC students. 
http://pinnova.upc.es/emprenupc 

UPC – Additional services/tools 

http://www.xeu.cat/
http://pinnova.upc.es/emprenupc


Business creation 

Emprèn UPC 
 

Contest Incubator 

Specific activities for students 



UPC – Emprèn UPC 



MOVE TO ACTION 

While / Before developing BP 

- Start working on the development 

- Good Pitch (Elevator Pitch)        

- Share your idea 

 
 

MAIN IDEAS 

- Multidisciplinary Team 

- Relative value of the idea (implementation) 

- Lack of knowledge and planning 

- Risk Culture / Fear of Failure 
 

 
 

Final tips 

TEAM 

Market Product 

More startups fail from a lack of customers 

than from a failure of product development 

(focus on “who” more than “what”) 



Environment 

http://bcnin.com/


 
 
 
  

 
 
 
 
  

Xavier Estaran – f.xavier.estaran@upc.edu 
 
C. Jordi Girona, 31 (Til·lers) 
08034 Barcelona – Campus Nord 
Tel.: +34 93 413 76 23 
 
 



Barcelona, an innovative city… and a nice place to live and share experiences. 

Thank you ! 
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